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GenAl POC Development

The Challenge

Generative Al is everywhere in theory, but few businesses know how to implementitin practice. The
challengeisn’t just what to build, but also how to make it work within your existing systems without

wasting time or budget. Many SMBs stall at the idea stage or burn money testing tools that never scale.

Our Approach

We de-risk GenAl adoption by running a structured 4-week Proof of Concept (POC) inside your
environment. Instead of buying a generic solution, you get a working prototype tied to yourreal
workflows. If you don’t yet know what to build, we'll run an Al ideation workshop with a senior AWS

Solutions Architect to help identify the right opportunity.

The 4-Week POC Framework

Define

Scope the challenge,
identify workflows,

Build

and finalize success Rapidly develop a

metrics. tailored GenAl
prototype inyour
environment.

Test

Validate
performance,
accuracy, andimpact
with real-world data.

Deploy & Review

Deploy the POC,
present results, and
outline production
roadmap.
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Why Cloudtech?

{

AWS-backed funding: Most POCs end up free. AWS covers up to 10% of projected AWS
usage, capped at $25,000.

(

Fast & focused: In 4 weeks, you see measurable results without heavy upfront investment.

(

Native to your stack: No SaaS lock-in. Solutions are built in your cloud, tuned to your data.

{

Future-ready: What starts as a POC becomes a production-ready, cost-efficient system.

Trusted By

Cloudtechis trusted by forward-thinking businesses across industries, including:
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Who We Work With

We partner with small and medium-sized businesses that want to unlock the true value of cloud and Al —
helping them move from exploration to execution with speed, clarity, and impact.

What This Means for You

Q Get clarity onwhere GenAl fitsin your business.

f‘, Validate impact in weeks, not months.

@ Build a strong business case for scaling with AWS-backed funding.

Ready to See ltin Action?

The best way tounderstand GenAl’'s potential is to see it working against your own challenges. Book a call and
let’s scope your 4-week POC today.
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